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Harbor at Ochemchiri

There ig no natural harbor at Ochemchiri. Until the war, Black Sea
Laasenger vessels vhich vislted the so-cnlled harbor of the oity hed to
asachor at & conslderable distance from the shore (the dlstance varied
according to the draft of the ship), and passongors embarked or dise -
emharked by mesns of lighters. In 1939, both passengsr and freight
chipsg were forbidden %o 'stop there. During the war. there was no traffic
Wy sea for civilianas I fishing vessels
anchor thers now, :

Sybmarine Bago at Ochemchird

In 1935-36, a emal) artificial harbor, with room for one or two steamers
gimilar to the 5.5. "Transylvania®, was construscted near Ochemchiri.
During the war, this small ' gxolusively for military
puiposes, within the harbor large and
small submaTinem, torpedo boabs, end various osher small naval orafs.

This srbificial harbor, now used as & sudmarine base, 1s located four 4o
five kilometers northwest of the town of Cchemchiri (42944 9261

“he rosd which bmarine baso
| i'was fountl to be 5,000 meters.
TRAg Foad ie a branca o the west from the highway between Ochemchiri

and, Sukbumi. which it leaven at a point Four kilometers north of Ochemchiri.
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. In 1942, German plenes were sent $o bomd the Soviet warship ¥Parizhskaya
Kommuna®, whicl was hiddep in the harbor under o camouflage of tree trunks
and branches.

25X1

$. In August 1944 | the submarine base |
no change had been made except for slight additions to
25X1 The buildings. The apuearanss of the harbor today is the same as in
1935-35,excapt that in 1936~37 steamships of large tomnnage end warships
25X1 wore able to use the port, whereas now the harbor ia used only by sub~

marines and a small mumber of motorboats (called in Russinn Pkater®).

25X1 Treight apd passenger ships were not mutting into this harbor in 1947,

. | the harbor is used ty neval craft which
25X1" In Zussian are called "istre » "minonoagets®. Comnent:
Literally, destroyers; howeve he same
terms but in translation referred o the vessels as pairol boats and
25X1 minsleyers.) Both types aro "pursult® boats. The Pminonosets® are 10

to 15 meters long, with three-to four-mefer beam, and are very fast.

EX1 7. BExplenation of atiached sketch map:
No. 1 is the town of Ochemchiri.

No. 2 indicates eight to ten one-story. Hwo-story, and three-story
buildings used as residences by the officers {and theilr families)
25X1 smployed at the submarine base. This includes tho bass comnandant,
who has the rank of general (eie)]
1t 1s customary, whenever a submarine is at its base,
for ifs comiander to spend the night with hig famlly living in the
25X1 residence at the base. ¥henever the commander of the submarine
spends the night ashore, the second-in~coitiznd is obliged o spend
the night aboard the submarine, and vice versa. These residences
were built in 1935-36; the foundatioms are of conerete end the
walls of brick; the roofs are made of whitlish roofing naper callsd
"indernit? or Pinternit" in Russian.

llo. 3 is a gate in two sectionse. & sentinel 1s stationsed at this
point for purposes of control; he has a telephone for communicating
with buildings No. 2 and No. 5. ‘

Ho. 4 ie 2 one~story bullding with concrete foundatlon and brick walls.
it 1s used as & firo stabtlon for the submarine base. There ave
three li~ton Ford fire engines. The pumps were built in 1937 and
came from the GAZ factory at GczXki. Abovo the cenbter of this
Puilding is a watchtowsr about 10 to 15 meters high; there is
alvays a sentinel on watch thers.

Ho. 5 ie a shop for repelring eubmarine engines and for minor repalrs
%0 vutomobiles. I% consiats of a shed about 40 meters long and
20 meters wide. The shed is made of wood siding and is roofed

with "internit?., A cross-section of the shop is shown below:
she letters indicate locations as follows:
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2. Office of the shop manmger, who hes the rank of lientenant
~ colonel.

. Bntrance %o the shop.
¢. Storshouse for materlals.
4. Shop proper.

©. Tlace where gubmarines ere drawn up for repalrs. ZFhere

) permanent dry docks oz basins. At thls spot.

[ | fovr eobmarines drawn halfway on shore
opposite the rear entrances to the ehop (f). The gubmerinea!
Boug were restinz on wooden beama (g). On 12 & 1 theso
submarines were being palnted sea color {sic).

[nese subnarines were new. TRy
were all of the same wyne; ooch was armed with $wo cannon
{cne 3% the bow and cne at the sssrn and $wo mechine zons
(cns on sach side) located inm-azbout the middle of the vassol.
These submerines hed epvroximately the shape indleated below.

They were shout 30 metera long, three meters high., end a
neximn of four to five meters wids.

&
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6 is & swo~story building used as base headquarters, which ls
odminigtratively subordinete o Odessa. Within this tmilding
4q o radio. the serisl of which 1a fastened to the terracs.

7 ia o breckunter constructed of atone in 1935-36. It is HO

%0 50 meters long, 10 %o 12 meters wids, and axtends theee ‘%o
foup mesers ghbove the surface of the water.
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ZFze 8 is a Jotty abovit 300 meters long, thves to four meters wide ot
the @op, and 10 %o 15 mejers wide at tho bottom. It was con—
sizructed in 1935-36 of reinforced soncrcte blocks. A ercas-seedlon
of this jetty is shown dolow. i

¥o. 8! is a part 6:{’ the jetiy which is constructed of 20lid conerche.

Ho. 9 is a dock built in 1935-36. 1t ic supporbed on concrete piling
and has a plank floor. It is aboud S0 meters long and four o
five meters wide. The whole dock iz Mailt out over the water.
The height of the dock above the surface of the water is 2.5~3
neters. OSubmarines which anchor beside this dock ride lower Ghen
i%ts floor.

NHo. 10 ds the channel for the entrance snd 6xit of submarinass. It
ia merked by twe rowe of buoym. The huoys are red and aze abons
50 meters apars. Bach row consists of eight to ten buoys. Tho
atraight 1lire for passoge thr this chawnsl is glven by $wo
25X1 triengaler markers (No. 11), | |cubnerines enbering
apd leaving the Dase through this channel.

No. 1) indicates two triangular markers set on the shore tec show a
straight line for submarines entering the base. These markers
ars fastened %o pipes of suitable height. They look about as
in the sketch below: lotters indicoto the ports of those marikers
as follows:

2, ZTrizoguler morker colored blue.
b. Automstic zed blinker lights which flach day and night.
€. Pipe used to suppori the marker.
4. Blectric lights used 3o light the triangular mariers ag
night. Uhey are coverad with shades so that they cemnot
. e seen Jronm the air at night.
. 9. Surface of the ground.
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No. 12 irndicates the

on 1z June 1248 (from 2 vatil & p.m.| 5 e 30 rubmosizes,
alli of the nams type and gize (i.g., sloter obinnl. Ther were
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shout 30 ko 40 meters leng. | ICommErm‘:z [
25X1
25X1
25X1 | Besidas
sRbnATing |pavel surface vessels, “he manber
25X1 of which ummaly Ald not excoed elght_ Janchored iu the
opan waber of the Ptase, umally ot ateud four Xilomeser:. The
88 proper Jecelves only suimagiznoe and  is ueed bw thonm ex-
25X1 ul\iﬁi%“@h- Swrface warshing cannot snter the harbor bocsunge Shein
draft s oo great for the shnllow water. The only ezuoGion is
a smail mmber of armed mosorisabs {iaber).
25X1
Ho. 13 18 o narrow gouge rallroed 1ins.
25X1 Ho. 1 is 2 stream named Chucumur.

do. 15 18 & river nemed Mokvi.
25X1 4
© Depgb of Submgrina Uone ns Qehernchird

e e B B

i 1935=73 she mean denth of rhis harbor fiom the sabvantuy fio
25X1 5he inner ohore wes ni o meboru. [ | EP
25X TT DErDor Laf. _"u,le%d 'm Irem three 50 sim matara snd

vhomons before the war iorge plias cepld prohor thers. now onls
marines conld enter,
25X1 | i
25X1
Roubineé Nanewrers:
£ | in 31953, in $he coomn o gea off Qolhemehish, combinod.
25X 1 nznsavers vere held on two cccasions. with the ¥puvw sud tho Alr Fores

orilelvaiing.

i

i, fo one of these occasions., in Am-il 18, oishi enrface warchips {ome
srniser with one stack axd eavvylng tvo alrplaues, and sevon destrovers
25X1 with %wo skacks cach! held wrnsuvers with on vodeberained wuiber of

shrarinen and pirplenes.

1l. On she othsr ocecasion. ia Ausnal I?Hu the samo shipe and al '"i.vaa b
25X 1 Swo-motor alrplenes held mancuvera. “oripg thase naneavers. Hwe alpre

nlanes collided in the air. One of themn foll zud was desbroyod: ibs
r@o-man orew was killed and wes burisd in Ochsmchiri. :l

the Lleot which took pert in thess nansuvers was hussd ab
25X1 Brwantopel and thoe alrplanes were wacsl sl Mikie 3iimkeya.

Peiadion of Sebmexing Eag: o d'own of Gche

R EA S 54 €

|the' sobmarine base nesr Uchemshiri has no relation
she town of Uchemchird. except thet within she %own thsre is &
erfol anti-sirerafs listening devico. It s vory accurats and is
German origin. It is said thed this device cen cateh She sound of
an a»mlans as far awvay as 300 kllometers and theb 1% can deluet wn

whrplone teking off from Tbilisi. This deviee can also dssurnine whs
»eeition of 2 radio transmififer.

13. This acoustic device is installed neer the perk in Ochemchizr’. 1%
iz woll protected and surromnded bty o wire fence. Following is &
sketch of it; lotters indicoie the Followine itens:
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a. BStesl post

b. Wirs network get parallel to the ground and perpsniicular
to the iron post.

25X1 . Something 11} | I |

25X1
: d. Surface of the ground.
25X1
Security of Submarine Bage
1. | from the time' of the construstion of the

artificial barbor, it was forbidden for any ship or person not con-
25X1 nected with the navy to onter it. The same restriction is in force
at present. Not even & rowboat csn approach this harbor yithont a

specisl permit.

15. |
a gpeoial pass from the NVD or the commandant o 5

25X1 Ts required for admission to the base. Yor example, the commanding
genoral (sic) of the base borrowed a tractor from the manager of the
MPS o heul eubmerines to be loaded on railrosd flat cars. When the
personal auntomobile of the manager of KIS had engine trouble apd bad to
be overhanled and there were no adequate facilities in the town of
Ochenchiri, the menager of MIS asked the commanding general to allow
hinm to send his car to the shop at the submarine base for repairs. The
general sllowed this, and the chauffeur was ordered to go with the car
to the shop. Ho was given & note by the manager of the MPS. When he
reached the control poat (No. 3 on the sketch map), he showsd the note
to the guard, who telephoned to headquarters (Fo. & on the sketoh map),
and hesdquarters pormitted the car with 1ts cheuffeur to enter. At
the direction of the guard, the chauffeur went %o the office of tho
manager of the shop (marked “a¥ on the dlagram nnder No. 5 in Para. 7.
above). . The manager was expecting him and sllowed him to drive the

25X1 automohz.h into the shop through the entrance (marked " on the same
diagram). .

16. | lany mechenice who are employed at the

‘ submarine btase i1ive in the wown of Ochemchiri. Somo of them succseded
in obtaining passes from Soviet officers at the dase or Lrom the menager
of the shop for some of their acquaintances and friends who needed to
moke repairs to thelr sutomobiles or to other machinery. Thus, 1t is
not very difficult to entor the submarine base, since svery dsy more
than 1,000 men enter it. It is more difficult, however, for a person
of foreign citizenship $o enter the dasec.

N e at
17. Pitcundo (43°09'N, 409211E) was a naval harbor before the war. Ira:ight
and paseenger ships 4o not put in there. DBefore the war anyone could

wisit this hardor, but since the war a visitor must obtain a permit from
the MVD. Thie permit must be shown to the guard stationed at the fork

25X1 rmmm_mmnm:zl loads off from the Sukhuni-Bzyd highway.
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